


History 
Assam Apex Weavers & Artisans Co-operative Federation Ltd. (ARTFED) was formed on 27th July 1977 by reorganizing the Assam Apex Weavers Co-operative Society Ltd. with the aims and objects that the Apex Society shall organize Handloom Weaving and other Cottage Industries in the state on Co-operative basis. The area of operation of this Apex Co-operative Federation is in the entire state of Assam. The Federation has now 22 district and 867 number of primary level Co-operative and 141 others as its members. The Co-operative Federation is creating employment opportunities to lakhs of weavers and artisans in Handloom Weaving as well as Handicrafts activities throughout the year. The Federation is also bearing responsibilities for social development of weavers and Artisans of the State apart from economic development.
There are 30 number of showrooms titled JAGARAN in different places of Assam and 2 outside the state, one is in New Delhi and other one is in Kolkata.
At present, there are 116 regular employees, 15 contractual & 14 weavers in the organization. A major portion of ARTFED’s employees are engaged in the ongoing flagship scheme “ Swanirbhar Naari” and various welfare scheme under the state & centre Government for greater interest of the Weavers & Artisans.

















Vision & Mission 
Vision:
· Focus on Weavers and Artisans.
· Area based promotion.
· Result oriented Institutional Infrastructure.
· Search for New Organizational forms for target-oriented Handloom and Handicrafts.

Mission:
· To sustain and create avenues of employment in handloom and handicrafts sector.
· To improve socio-economic status of Handloom weavers and Handicraft artisans of the State.
· To improve productivity, quality and cost competitiveness of Handloom and Handicraft products.
· To improve the market potentiality of Handloom and Handicrafts and compete with confidence for increasing share of global market.









Functions and Objectives of ARTFED
To organise Handloom Weaving and other cottage industries in the state on Co-operative basis and in particular:
· To procure raw-materials, such as yarn, dyes, chemicals etc., required by the members in connection with the industry and arrange for proper storage, packing and transport of such goods and sale them to the affiliated societies.
· To purchase weaving appliances, such as looms and accessories etc. required for weaving industry and sale them to the affiliated societies.
· To purchase the finished product from the affiliated societies and sale them to the best advantage.
· To carry on inter-state trade in raw-materials, finished products looms and accessories and also export trade in finished products either independently or as an agent of the Govt. or other authorized body in the best interest of the affiliated societies.
· To undertake spinning, weaving and other allied activities either directly or on behalf of the affiliated societies.
· To undertake processing activities, such as, bleaching, calendaring, preparatory, finishing, dyeing, printing, and designing etc. connected with handloom industries and for this purpose to install, run and manage one or more factories and plants.
· To serve as the central marketing centre of the affiliated societies and supervise the working of the affiliated societies and render technical guidance and assistance to them to maintain improved methods, qualities and designs and to provide the required management technique to bring about an improvement in their managerial and operational efficiency.
· To open sales depots, branches, centres, and offices in or outside the state in the interest of business of the society or its affiliated societies and to take up agency in connection with handloom and other cottage industries.
· To organise and participate in fairs, exhibitions, displays etc. on handloom, power loom and cottage industries products.
· To create and maintain a pool of qualified supervisory and technical staff, manager, accountants etc., for the Apex Society as well as for the affiliated societies.
· To make advances to and realise service charges from the affiliated societies for procurement, production, marketing storage and sales of raw-materials and finished products.
· To enter into contract with Govt. or other agencies for import and export of raw-materials and handloom and other cottage industries products.
· To accept deposits from members in such terms and conditions as may be determined by the board in this behalf and
· To do such other acts as may be required to fall in line with the directives issued by the Govt. of the All India Handloom Board or the All India Co-operative Spinning Mills, Federation and such other statutory and promotional bodies set up for the handloom industry designed to improve  the economic condition of the weavers.



The Society shall be at liberty:
· To receive share capital and loans and grants from Govt. or other, State Bank of India, Commercial Banks. All India Handloom Board, National Co-operative Development Corporation etc.
· To accept agency of registered manufacturers, firms of Govt. for whole sale agency of articles dealt with by the society.
· To establish and negotiate business relations with marketing, industrial whole-sale consumers and Gaon Panchayat Level Co-operative Societies.
· To become members of State Co-operative Bank, National and State Level Co-operative Federation and Unions and other Co-operative Financing agencies.
· To acquire lands and buildings, vehicles, factories, workshop, machineries and equipment etc.
· To undertake management of any affiliated society where necessary on such terms and conditions as may be mutually agreed upon with the approval of the Registrar and the consent of the financing Bank.
· To arrange for supply of raw-materials for the members of the artisans co-operatives and to take suitable steps necessary for marketing their products.
· To arrange finance for members of the artisans co-operatives to facilitate better productions.
· To open sales depots exclusively for the products of the artisans co-operatives inside and outside the state, if and when felt necessary.
































Key Officials 

	Sl.No.
	Name of Officers / Officials
	Designation
	Phone No. 

	01.
	Shri Nathuram Boro, Ex-MLA
	Chairperson 
	+91 81348 58424

	02.
	Shri Prohlad Gowala 
	Vice-Chairperson
	+91 94351 59193

	03.
	Shri Parag Moni Mahanta,ACS
	Managing Director
	+91 94350 64400

	04.
	Shri Nishi Kanta Sarma
	Secretary
	+91 94011 42815

	05.
	Shri Surajit Talukdar
	Manager (P)
	+91 99540 11377

	06.
	Shri Kushal Kumar
	Asstt. Executive Engineer
	+91 98641 64472

	07.
	Shri Surjya Kt. Rabha
	Sr. Branch Manager
	+91 81360 82906

	08.
	Shri Jay Ram Patar
	Sr. Branch Manager
	+91 94352 80151

	09.
	Smti. Indrani Lahkar
	Sr. Branch Manager
	+91 86386 60832

	10.
	Shri Diganta Kakati
	Asstt. Br. Manager (Accounts)
	+91 76369 19585





















Job Chart & Responsibilities 
	Sl.No.
	Class of Service
	Name of Cadre/Post
	Nature of work
	Remarks

	1
	I
	Managing Director
	Overall controller of Administration,  Finance & Accounts & Act as C.E.O.
	 

	2
	I
	Secretary
	Accounts, Esstt. Matter
	Deputation from H&T

	3
	I
	General Manager
	Production, Mkt. & Exhibition
	 

	4
	I
	Sr. Manager (F&A)
	Finance & Accounts
	 

	5
	I
	Dy. General Manager
	Section In charge of different section of H.O. i.e.  personnels, Production & Marketing , Exh. & Pub., Finance & Accounts.
	 

	6
	II
	Manager
	Accounts/Mkt./ Personel/ Production
	 

	7.
	II
	Asstt. Executive Engineer
	Civil works of Emporium, Regional Handloom & Handicrafts Marketing Complex, Rehabari , Guwahati  and Apparel & Garment Making Centre, Pachim Boragaon
	

	8
	II
	Area Manager
	Supervision of Lower/Upper Assam Area
	 

	9
	II
	Asstt. Manager
	Supervision of Personnel/ Production/ Marketing/ Account/ Exhibition & Publicity
	 

	10
	II
	Zonal Manager
	Supervision / Monitoring of Business of Branch under Lower/Upper/Central/West Assam Zone
	 

	11
	III
	Sr. Branch Manager
	Supervision of Branch/ Sales Centres/Various Project etc
	 

	12
	III
	Br. Manager “A”
	In charge of Branch/Sales Centre
	 

	13
	III
	Br. Manager “B”
	In charge of Branch/Sales Centre
	 

	14
	III
	Jr. Engineer
	Supervision of various civil works of Emporium, Regional Handloom & Handicrafts Marketing Complex, Rehabari , Guwahati  and Apparel & Garment Making Centre, Pachim Boragaon
	

	15
	III
	Sr. Asstt.
	Dealing in the matter of Esstt.,  Production & Marketing, Stores, Exhibition Section
	 

	16
	III
	Jr. Accountant
	Maintenance of Cash Book, Ledger, Account of H.O.
	 

	17
	III
	Asstt. Br. Manager
	Supervision of Sales in Branch, sales Centre etc.
	 

	18
	III
	Asstt. Br. Manager (Production)
	Supervision of Production Centre
	 

	19
	III
	Asstt. Br. Manager (Production ) (B)
	Supervision of Production Centre
	 

	20
	III
	Junior Asstt.
	Dealing Asstt. In various section of H.O.
	 

	21
	III
	Jr. Asstt. Cum Typist
	Dealing Asstt. In various section of H.O
	 

	22
	III
	Accounts Asstt.
	Dealing Asstt. In A/C Section
	 

	23
	III
	Stenographer
	 
	 

	24
	III
	Asstt. Fitter
	Supervision of Production Centre
	 

	25
	III
	Sales Asstt.
	Sales man of Branches/Sales Centre
	 

	26
	III
	Driver/ Mechanic
	Entrusted with Vehicle/Production Centre
	 

	27
	IV
	Sales Attendent/ Helper/ Peon/ Chowkider/ Handiman etc.
	H. O, Branch & Production Centre of ARTFED.
	

















Scheme :
Mulberry Yarn Bank, Sualkuchi

The project was commenced on 21-09-2018
Mulberry Yarn Bank Scheme is under two committees i.e. 
(i) Governing Body
(ii) Management Committee
Weavers were selected from the 4 Nos. Gaon Panchayat i.e. Pub, Pachim, Madhya and Bangshor,  Sualkuchi.
Selected Weaver  beneficiaries  are found to be  4833
ARTFED procures Yarn at Mill Gate Price from M/S NHDC Ltd. 
ARTFED sells Yarn to selected weavers beneficiaries at 20% subsidized rate.
 Hahim  Cluster Development  Project: Hahim  Cluster Development Project  at Hahim   in Kamrup District  under North Eastern Council, Ministry of North Eastern, New Delhi
Total beneficiaries – 420 Nos.
Total Project cost – Rs.497.73 lakh
Grant from NEC – Rs. 447.97 lakh
IA/State Share – Rs. 49.76 lakh
Project period – 2 years
Skill Upgradation Training Programme. has changed the weavers towards commercialization in nature.
Kamalpurl Cluster Developmnt Programme: Kamalpurl Cluster Project in Kamrup District  under NHDP, Ministry of Textiles, Office of the Development Commissioner for Handlooms, Govt. of India.
Total beneficiaries – 400 Nos.
Project cost – Rs.84.565 lakh
Project period – 3 years
Construction of individual work shed, HSS items under individual intervention has changed the weavers towards commercialization in nature.
 Apparel & Garment Making Centre:  “Apparel and Garment Making Centre was setup at Pachim Boragaon,  Guwahati under NERTPS , Ministry of Textiles, Govt. of India. The site is 1.0 k.m. away from N.H and 15 k.m. from LGBI Airport, Guwahati. ARTFED is Implementing Agency (PIA) of the aforesaid incubation centre which is consisting of  3 Units having 15000 sq.ft area for each. The cost against the infrastructural facility , 300 Swing machines , equipments and furniture-fixtures is Rs.1426.15 lakh. The constructional activities and supply of machines, furniture etc. were carried out by M/S NBCC Ltd.
Regional Handloom & Handicraft Marketing Complex:   Regional Handloom and Handicraft Marketing Complex at A.K. Azad Road, Rehabari, Ghy-8 which is funded by N.E.C., Shillong is a comprehensive Six storied building as showcase to boost up sales of Handloom and Handicraft products of North Eastern Region. 
Information &  Services
Production Center & Showroom 
Production Center
At present ARTFED has two  nos. Handloom Production Unit located at Bamunimaidam and  Pachim Boragaon. 
Showroom/Emporium
AT present ARTFED has 32 Showrooms/Emporiums named  in different places  of which 30 are inside the State and 2 are outside the State .
	Sl. No.
	Jagaran

	1
	Rehabari

	2
	Borjhar

	3
	Rangia

	4
	Mukalmuwa

	5
	Bijni

	6
	Kaziranga

	7
	Nazira

	8
	Naharkatia

	9
	Dibrugarh

	10
	Ambari

	11
	Khanapara

	12
	Tezpur

	13
	Biswanath Chariali

	14
	Golaghat

	15
	Sivasagar

	16
	Digboi

	17
	Sankardev Kalakshetra

	18
	Dispur

	19
	Maligaon

	20
	Morigaon

	21
	Nagaon

	22
	Mangaldoi

	23
	Majuli

	24
	Goalpara

	25
	Fancy Bazar

	26
	North Lakhimpur

	27
	Sarupeta

	28
	Abhayapuribhayapuri

	29
	Dhuburi

	30
	New Delhi

	31
	Kolkata









Affiliation of ARTFED 
· ARTFED on the basis of its performance was enrolled as a member by the ACASH, Handloom Export Promotion Council, Export Promotion Council for Handicrafts, All India Federation of Co-operative Spinning Mills, The Indian Silk Promotion Council,. ARTFED got the membership of International Business Forum of Indo German Chamber of Commerce for extending business of ARTFED in the Global Market. The Indian Trade Promotion rendered  support to ARTFED for exposition in International Level of Trade and marketing.

Auditing of Accounts 
· The Annual Accounts of ARTFED after completion of every Cooperative Year has been audited by the Internal Auditors entrusted by the Govt. with physical verification of stocks and cash.

















Exhibition
 Fairs and Melas have an unique appeal to Indian Public Psychology, people feel and instinctive to visit Fairs and Melas whenever and wherever they are organized and indulge in a shopping spree. Every year ARTFED organizes  National Handloom Expo, State Handloom Expo, District Level Events etc. for exposure and sale of Hand-woven and Handicraft products of the state as well as N.E. Region.
Financial Year 2023-24
	Sl.No.
	Name of the Event
	Venue
	Period

	01
	State Handloom Expo
	Sonitpur
	22-11-2023 to 05-12-2023

	02.
	State Handloom Expo	
	Dibrugarh
	28-12-2023 to 10-01-2024



Financial Year 2024-25
	Sl.No.
	Name of the Event
	Venue
	Period

	01
	State Handloom Expo
	Sivasagar
	05-09-2024 to 18-09-2024

	02.
	State Handloom Expo	
	Nagaon
	23-03-2025 to 05-04-2025





